STOP GUESSING
FOR TEAMS
CLEAR AUTHENTIC INSIGHT

SOLVE TEAM
RELATIONSHIP
PROBLEMS, BEFORE
THEY EVEN BEGIN.

BACKED
BY DATA
We aren't making this stuff up. The
information each team member gets
is pulled from their Birkman report an industry-leading behavioural
assessment.

Welcome to the world's most effective,
easy to use team building tool. Backed by
70 years of personalized, psychometric
data, and 30 years experience within
business teams.

26 IMPACTFUL
CONVERSATION
STARTERS
Our program is designed to stimulate
meaningful conversation every two weeks for
one full year. This means 26 opportunities for
your team to connect +. understand one
another.

YOU'VE GOT OPTIONS
Lead the team yourself, or have one of us guide the way.
Our trained coaches and Birkman specialists can help set
up a strategic year plan for your team. Move your team
intentionally and effectively through the year to build
successful internal culture. We help build a plan to focus
month's on different topics like trust, accountability,
management style, etc.

BUILT FROM EXPERIENCE
Stop Guessing for Teams (SGT) was built by leadership mentor and
coach, Dave Phillips. Premierehire has used SGT since inception and has
helped hundreds of leaders and teams integrate SGT to help increase
mutual trust and respect. Our clients have also used SGT to accelerate
onboarding a new leader and building camaraderie in a new team.
Stop Guessing

HOW IT WORKS
Don't worry, it isn't complicated.

STEP 1. PICK YOUR SERVICE.
Speak to our of our team members to decide
what service is right for you. Choose between
self-guided or custom experiences.

STEP 2. WE SET YOU UP
From there, we will send out instructions to your
team to get them all set up. This includes filling
out a 30-45 minute questionnaire that tells us
about their interests, usual behaviours, and how
they act under stress.

STEP 3. LET THE CONVERSATION BEGIN.
Speak to our of our team members to decide what
service is right for you. Choose between self-guided
or custom experiences.

SELF GUIDED
If you are self-guiding your team, we
suggest starting bi-weekly meetings with
one of the prompts provided. We provide
useful tips and steps to coach you through
this.

CUSTOM EXPERIENCE
If you've chosen the customer experience,
you'll work with one of our trained specialists to
build the program fit best for your team. They'll
also be there to facilitate discussion every two
weeks.

CONTACT ME
Let's get started. Email at leanne@premierehire.com for more info.
Programs start at $159 per person.

THE CUSTOM EXPERIENCE
BUILT FOR YOUR TEAM

The custom experience gives
you more. With a trained
Birkman consultant, we'll help
plan the best roadmap for your
team over the next year. Even
more, we'll jump in on team
meetings to help facilitate the
discussion, holding the team
accountable every 2 weeks.

HOW CAN
WE HELP?

TOPICS WE COVER

THINK OF IT AS PREVENTATIVE
HEALTH CARE FOR YOUR
RELATIONSHIPS.
Invest the time now, and build stronger
teams for the future.

Book Now

